Pupil Premium Strategy 2018-2019

This premium is additional funding for publicly funded schools in England to raise the attainment
of disadvantaged pupils of all abilities and to close the gaps between them and their peers.

Allocations for the academic year 2018 to 2019 were calculated using the January 2018 school
census data of the number of pupils in Reception to Year 6, who were registered as eligible for
free school meals in the last 6 years. The current level of funding is £1,320.00 per pupil in
Reception to Year 6, £2,300.00 for children in receipt of Pupil Premium Plus, and £300.00 for each
service child.

Headlands Primary School received a total of £21,260.00
Money carried forward from previous year= £6,035.69
Total allocation= £27,295.69

Summary of the main barriers to educational achievement faced by eligible pupils
e Home/ School support

Social and emotional well-being

Specific physical need

Financial

English as an additional language

Curriculum coverage due to school mobility

How we'll spend the money to address these barriers and the reasons for that
approach
¢ A designated mentor will support an individual pupil and family.
e Provision of an ELSA will promote and provide emotional support to improve well-being.
e Training and deployment of an additional ELSA will increase the schools capacity in
supporting emotional well-being.
Specific resources linked to physical needs of pupils.
Financial support to ensure inclusion of children in widening learning opportunities.
Bespoke teaching support to enhance learning.
Teaching support with a focus on specific gaps in learning.

How we will measure the impact of the pupil premium

e Regular interaction between School, pupils and families.

e Pupil’s progress and attainment is monitored by teachers, phase leaders and Pupil Premium
Champion at three main data collection points throughout the year and identified actions
implemented.

e Review of spending strategy and impact undertaken in July 2019.

Date of the next review of the school’s pupil premium strategy: July 2019

Pupil Premium 2017-2018
Pupil premium allocation: £22,639.00 (Including a carry forward of £3,099.00)

Please find below a breakdown of how the money was spent in April 2017-2018 and the impact of
the expenditure on the eligible and other pupils



Amount Details Impact

£4253.00 | Teaching support/ ELSA support impacting positively on pupil’s well-being.
ELSA work
throughout the
school

£4200.00 | Teaching support in | Additional teaching support for small group work has
lower KS2 enabled improved rates of individual progress and

attainment.

£2746.00 | Maths Tutor group in | Smaller maths groups has improved children’s outcomes
upper KS2 through focussed teaching and targeted work.

£2780.00 | EAL/ Additional Children making improved progress and attainment
teaching support in resulting in increased self-confidence.
English

£1547.00 | Pupil mentoring and | Effective home/ school support and 1:1 sessions have
liaison with families | resulted in improved behaviour and learning outcomes.

£23.32 Milk payments Health and well-being benefits.

£420.00 Initiatives beyond Increased enjoyment and learning linked to the curriculum.
the classroom Learning new skills and increased social interaction.

£600.00 IT equipment Enables access to learning in class and around school, and

supports home learning.
£453.99 Additional resources | Enriched curricular provision which improved learning

outcomes and enjoyment.

Total amount spent= £16,023.31
Amount carried forward= £6035.69




